Roadmap To Success
The TMI Telebase Roadmap to Success is a complete turnkey system offing clients:

Discovery Installatlon and Training
Equipment and data analysis Install SQL software

Analysis of current telecom processes and client Install Web pages
requirements Install client database

Test TMI applications

Client validates data

Provide client training

Data Collection Operatlonal Acceptance

Collect hierarchical data Client loads all billing invoices

Organize into customer friendly format Client tests all TMI Telebase applications
Collect e-Bills Client successfully runs two month end billing
Collect contract data processes

Client sign off

Set up
= Database creation
= |nstall client’s hardware

Day 32
Day 14 Installation
Day 5 Data Day 23 And Day 50
Discovery Collections Set-Up Training Completion

Installation and
Training

Operational Acceptance

DIETTOT.A  Data Collections

Typical TMI Telebase Roadmap To Success

What are the Benefits?
e TMI will audit your Telecom assets with minimum resource requirements from your company.

e TMI professionals will work with key individuals in your organization to insure that all the information that
we provide in your Telebase database is complete and accurate.

e We will turn over a fully operational system in the quickest possible time.
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